

Terms of Reference (ToR) 
For 

Baseline study of FCA supported livelihood projects in Lalitpur and Sindhuli
1. Background of organization
Established in 1947, Finn Church Aid (FCA) is the major Finnish NGO in development cooperation and humanitarian works. FCA operates in over 15 countries across 4 continents; Asia, Africa, Latin America and Middle East. Being a rights-based actor, FCA works with both right holders and duty bearers. FCA actions are guided by international Human Right standards and principles. FCA supports where the need is utmost and where others support cannot reach. FCA works with the poorest and the most vulnerable people, especially women, youths and children, regardless of their religious beliefs, ethnic background and political convictions. FCA specializes in supporting local communities in interlinked thematic areas; livelihood, education; and peace. 
FCA has been supporting communities in Nepal in addressing their needs and enjoying their rights from 2008. Currently, it operates its development project in 8 districts of Nepal. After 2015 earthquake, it has been responding the needs of earthquake affected children through construction of 178 temporary learning immediately after the earthquake and 671semi-permanent school class rooms (of 10-15 years life span) across four districts along with other intervention such  as WASH and disaster risk reduction (DRR).  

2. Brief introduction of the project 
FCA has been implementing livelihood projects in 12 VDCs (according previous local body structure) of the southern part of Lalitpur district and 3 VDCs in Sindhuli district. FCA supported 8 VDCs out of 12 target of VDCs of Lalitpur districts which is continuation of similar projects from 2009. From January 2017, FCA expanded the project to cover four additional VDCs of Lalipur while designing new phase of the project designed for a three years of period. The aims of new phase is to consolidate achievements in existing 8 target VDCs and initiate similar intervention in new target VDCs. Society of Local Volunteers Effort (SOLVE)-Nepal and Federation of Women Entrepreneurs Association of Nepal (FWEAN) are implementing partners the project. Similarly, Sahakarya Nepal, a Sindhuli based NGO has been implementing another livelihood project in 3 VDCs of Sindhuli district from 2017 January. 

The goal of the project is to change oppressive position of women through enhancing access to and control over productive resources, short term market oriented skills and vocational trainings followed by opportunities for learning to earning. The objective of the project is to develop and strengthen women-led local institutions for promoting economic and social rights of economically poor women in living in remote areas of Lalitpur and Sindhuli district. Both projects have three major components; a) strengthening access to finance through establishment of women owned cooperatives, b) Skilling women through appropriate Technical Vocational Education and Training (TVET) and appropriate short term skill training based on feasibility of enterprises to enable target groups for promoting gainful self-employment in micro /small scale enterprises and c) social empowerment of women to enable them meaningful participation in decision making process at local level leading to better access to various services and opportunities. The project also aims to address various barriers to women to access opportunities such as gender-based violence ( GBV). 
Target area: The project VDCs in Lalipur are; Asrang, Pyutar, Ghusel, Malta, Bhattedanda, Devichaur, Bhardev, Chaughare, Bukhel, Manikhel, Dalchowki and Nallu. The project is expanded in last 4 VDCs from January 2017. Similarly, the project area in Sindhuli are; Mahendrajyadi, Kalpabriksha and Pipalmadi lying in western part of the district. 
Target group: 3700 women and girls in Lalitpur and 600 in Sindhuli district are direct beneficiaries of the projects. These beneficiaries includes economically poor and socially marginalized groups including indigenous Tamang, Dalits, Danuwar, Rai and Majhi.  Nevertheless, the project also aims to engage economically well of households in order to ensure enough resources and, production assets and promote social cohesion. The indirect beneficiaries of the project are 10,000 individuals comprising of family members of women participating in cooperatives and enterprises related project activities.  
3. Scope of the Baseline Study: 
The scope of the project comprises of establishing information required for demonstration of achievements (results and impacts) against the designed indicators of the project. The outcome of study will serve as benchmark information for comparison at the end of the project period and hence design next phase of the intervention. 
3. Objectives of the baseline study 
The main aim of the baseline study is to produce data against the project indicators. Following are some of area of assessment but not limited to; 
· Establish baseline information of in terms of access to finance 
· Establish database of micro-finance institutions and their capacity to investment for enterprises and business initiatives of women

· Analyze the HHs income and sources 

· Assess women engagement in various types of micro-enterprises in the area 
· Assess the women participation in local decision making process and local structures (CBOs)
· Assessment of gender based violence and reporting 

4. Assessment Team: The assessment team will comprise of two consultants, a Team Leader with the expertise in micro-finance and a member with background in livelihood and experience of research, project evaluation and other studies. The team leader will be responsible to design study framework and methodology, analysis of information and report development. The team member will support the team leader to design study, data collection and analysis, in his/her area of expertise. 
6. Baseline study methods: The assignment may follow the process as below; however will not be limited: 
a) Preparatory phase: The preparatory phase includes; i) desk review of documents like baseline survey and evaluation reports of previous phase of the project and project document, ,  ii) design of questionnaires, methodology and field work plan iii) discussion with partners staff
b) Field work: carry out questionnaire survey and focused group discussions and interview as per needs, 
c) Analysis and write-up: The study team will compile and consolidate relevant primary and secondary information/data (qualitative and quantitative) required for drawing findings. The baseline study team will draft report with separate findings for project for Lalitpur and Sindhuli districts. 
7. Time Frame: The study should start as soon as possible and need complete by 15th July 2017. The assignment consists of 21 working days for both team leader and team member. A tentative breakdown of time is as follows:
	Tasks
	Time / days for team leader  
	Time / days for team member 

	Preparatory phase
	
	

	Document Review 
	2
	2

	Develop methodology and tools 
	2
	1

	Field work
	
	

	Data collection in field
	9
	14 

	Analysis and write up
	
	

	Report drafting 
	6
	4 

	Finalize and report submission    
	2
	0

	Total
	21 
	21


8. Deliverables

The following deliverables are expected:

· Draft report and presentation of preliminary findings 
· Final report with separate findings for Lalitpur and Sindhuli related project sites 
The Final Report shall be written in English language and must be comprehensive. References shall be cited after each important facts and figures. The report should be structured into different sections including (a) executive summary (b) Introduction with description of the projects (e) methods of baseline study (f) findings and conclusions, h) references and (j) annexes. FCA expects quality report with coherent presentation of contents following professional writing skills. 
9. Qualification and Experiences: The team leader must have master’s degree qualification. S/he must have strong understanding and experiences of research study focusing on micro finance, entrepreneurship and private sector engagements. The team member should have substantial experience of livelihood projects and relevant study and assessments. Both positions require at least Master’s degree of education. 
10. Budget: The Team Leader/firms shall submit total budget with breakdown including applicable taxes as part of proposal package as stated in submission section below. FCA shall pay remuneration upon completion of the deliverables as described in this ToR and the contract document. NGO partners’ field staff will support baseline study team for data collection. Nevertheless, FCA will pay salary for additional enumerators if necessary to deploy.  
11. Submissions

The submission should address the expertise required in this TOR and include:

· Methodology of study not exceeding 2 pages 
· Budget including tax including itemized unit rate (fee of consultants, travel, accommodation).
· CV of Team Leader highlighting relevant qualifications, work experience in similar field with contact details of 3 referees. We encourage you to limit CVs within 4 pages.  
· Profile of the organization (in case of consultancy firm)

· Government registration (if applicable for firms)

· However, FCA will provide the per diem as per organizational policy).  
· VAT/PAN/Renewal registration certificates if applicable 
12. Other considerations: Copyright for the documents will remain with FCA. 
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